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SHIFTING PARADIGMS

EVALUATION + RESILIENCE

Adaptive evaluation of a post-disaster resilience
programme

An evaluation across four municipalities tested delivery, adaptation and sustainability in a
complex recovery programme spanning social, educational and livelihood support.

4 8 357 219

MUNICIPALITIES EVALUATION CRITERIA FOLLOW-UPS ASSESSED AGRICULTURE BENEFICIARIES
THE ASSIGNMENT EVIDENCE APPROACH
A multi-sector recovery programme needed a credible @ Document review, semi-structured interviews, focus
account of what was working during implementation, groups and direct field observation
where delivery was diverging from design and what

Engagement with programme teams, partners,
community relays, associations, frontline staff and
beneficiaries

could be sustained locally. ®

WHAT A&K DELIVERED @ Assessment through A&K's TAQYIM lens: theory,
Evidence matrix; criterion-by-criterion findings; adaptation, quality, inclusion, learning and
operational recommendations; and a decision-oriented multi-level effects

view of continuation, adaptation and scale. e FEight criteria covering relevance, coherence,

effectiveness, efficiency, impact, sustainability,
inclusion and learning

DECISION-RELEVANT FINDING

The evaluation examined reported delivery of 357 psychosocial follow-ups against a
target of 300, 219 agriculture beneficiaries against 150, and support to seven
residential education structures.

ANONYMISATION NOTE

Programme, funder and participant identities removed. Delivery figures are programme
records examined during the evaluation.

Source basis: final A&K evaluation deliverable, 2026. akadvisors.org | Discuss an assignment



